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	c·alendar of Exhibits and Upcoming Events .
	SEPTEMBER-DECEMBER 
	SEPTEMBER-DECEMBER 
	SEPTEMBER-DECEMBER 
	An exhibil on ·'Islamic Culture and 1he Medical Ans·· featuring Arabic and Islamic manuscrip1s from the I I th through 19th centuries in the collection of the History of Medicine Division. NLM, is on display in the front lobby of the NLM (B ldg. 38. 8600 Rockville Pike). The show wi II start on Sept. 12 and end Dec. 31. For further informa­tion call Anne Whitaker at (30 I) 496­5961. 

	SEPTEMBER-NOVEMBER 
	SEPTEMBER-NOVEMBER 
	Medicine for the Public: Sept. 27-Schizophrcnia: Out of the Shadows Oct. 4-Thc Rise and Fall of Pos1­1ransfusion Hepa1i1is Oct. I I-Ulcers: Diagnosis and Trea1ment 
	Oct. 18-Shingles: Another Pox on Us 
	Oct. 25-Viruses: The Good. The Bad. and The Ugly Nov. I-Reading Our Own Blueprint: The Human Genome Project 
	This is a lecture series on health and disease presented by NIH physicians and scientists sponsored by the Clinical Center. NIH. The lec1urcs arc free and held on Tuesday evenings beginning at 7 in Masur Auditorium. Bldg. 10. For infom1ation call (30 I) 496-2563. 

	OCTOBER-APRIL 1995 
	OCTOBER-APRIL 1995 
	The Foundntion for Advanced Educa­tion in the Sciences. Inc .. will sponsor nine concerts in the 1994-95 season. 
	Oct. 9-Eduardo Halim, piano 
	Oct. 30-Bach Aria Group 
	Nov. 20-liary Schocker. rtute 
	Dec. 4-John O"Conor. piano 
	Jan. 15. 1995-Aulos Ensemble 
	Jan. 29-Cherubini String Quartel 
	Feb. 12-Lilya Zilberstcin. piano 
	Feb. 12-Lilya Zilberstcin. piano 
	Mar. 5-Mischa Maisky, cello 

	Mar. 19-Borromeo String Quar1e1 
	Concerts are held on Sundays at 4 
	p.m. in Masur Auditorium, Bldg. 10. Tickets are required. For more infor­marion call (30 I) 496-7976. 

	SEPTEMBER 
	SEPTEMBER 
	Research Festival '94 Sept. 19-NIH/NICHD Alumni Symposium on Monday morning from 
	8:45 Lo 12 noon in Masur Auditorium. Bldg. J0 and pos1ers in tent.. 
	Sept. 19. 20. and 21-Additional symposia and workshops. and interest group tent session. 
	Sept. 22 and 23-Technical Sales Association Sciemific Equipment Show. 

	OCTOBER 
	OCTOBER 
	The DeWitt Stetlen, Jr. Lecture will be Wednesday. Oct. 19, 1994, at 3 p.m. in Masur Auditorium, Bldg. 10. The speaker will be Dr. Stuart L. Schreiber, professor of chemistry and cellular and molecular biology, Harvard University. The title of his talk is: "A Natural Products-based Approach to Understanding and Controll ing Signal Transduction ... 
	The George Khoury Lecture will be Monday. Oct. 24 at 3 p.m. in Masur Auditorium. Bldg. 10. The speaker will be Dr. Arnold Levine. department of molecular biology. Princeton Univer­sity. He will speak on "The Functions of the P-53 Tumor Suppressor Gene ... 

	NOVEMBER 
	NOVEMBER 
	The Leon Jacobs/Gorgas Memorial Lecture will be on Tuesday. Nov. 29. at 3 p.m. in Wilson Hall, the Shannon Bldg. The speaker is Dr. Dan Colley from the Centers for Disease Control and Prevention. 
	Thank you to our friends 
	The NIHAA wannly welcomes the fol­lowing organization. that joined in the cate­gory ol"'Friends" and wishes to acknowl­edge its appreciation for their generous support: 
	American Associmion ofRerired Persons U11i11ersi1y ofAlabama School of 
	Medicine ar Birmingham American Cra11a111id Boehringer l11ge/hei111 Boehringer Mannheim Unfrersiry ofSo111hem California 
	School ofMedicine Florida Clinical Practice Association. Inc. Harl'{m/ Unirersiry School ofDemal Medicine Unfrersi1y oflnwa College of Medicine 
	R. II'. Johnson Pharmace111ical 
	Research lns1i1111e Mt1rion Merrell Doll' Research l11s1i1111e Mehan:r MNiical College Miles. Inc. U11frersiry ofMi1111esow Program i11 
	Cri1ica/ Care Surgery U11irersiry ofNorth Carolina Sc/tool of 
	Medicine Parke·Dal'is Pltarmacewica/ ResNm·lt Penn Swre Unirersi1y College of 
	Medicine & Uni1•ersiry Hospiwl Medical College ofPM11sylw111ia S111i1ltK/ine Beecham Unirersi1y ofTe1111essee College of 
	De111is1ry 
	We also would like to thank Glaxo Jnc .. Sandoz Research Institute the Upjohn Company and Wyeth· Ayerst for bearing the considerable expense of underwriting NIHAA Update. 
	The Foundation for Advanced Education in the Science (FAES) has generously and continually supponed NlHAA. 
	We would also like to express our deep ~1pprcciation to the following contributon. to 1HAA-sponsored events in 1992: 
	Charles Rirer Lobnrorories .Nc11i01wl F01111dmion f nr lnfeuious .
	Diseases Pep1ide Teclmologr Limired Takaro S/111:0 Co.. Lid. Wan1er-La111her1/Parke·Dt11·is 
	Plwr111ace111ica/ Researclt. 
	Credit 
	NIHAA Updml' is s11ppor1ed hy gra111sji·o111 Glaxo Inc.. Stmdo: Research l11s1i1111e 1/te Upjo/111 Company. and \Vye1lt-Ayer.H. 
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	Update 
	Update 
	Update 
	Update 


	The NJHAA Update is the newsletter of the 
	NIH Af11m11i AssociatiOll. The NfHAA office 
	is at 9/01 Old Georgetown Rd.. Bethesda. 
	MD 20814, (301) 530-0567. 
	Editor's Note 
	The N!l-IAA Update welcomes le11ers and news.from readers. We wish 1101 011/r ro bring af1111111i news abo111 NIH. but tiiso w serve as a 111ea11sfor reporting i11for111atio11 abo111 ah111111i~lteir concerns. i1iforma1io11 O!I rece111 c1ppo1111me111s. honors. /Joo/.:s pu/J­hslted and other de1·elopme111s o(i111eres1 10 1/teir colleag11es. lfyo11ltm·e 11e.ws aho111 yoursefj'or aho111 other af1111111i. or co111­111e111s 011 and s11g.r:es1io11sfor tlte NIHAA Update, please drop a 1101e 10 1/te edi1or. We reser
	Editor: Harriet R. Greenwald 
	NlflAA Newsletter Editorial Advisory Commillee Robert G. Martin. Chair111t111 . Linda./. Brml'l1 Micltaef M. Go11esma11 
	Jerome G. Gr een Harriet R. Greenwald Vil·forio A. Harden Colleen He11ricltse11 Leon ./twobs Harvey Klein Abner Lo11is Nmki11s Lois A. Saf:ma11 Phi/ijJ £. Sdl(l111fJra £/i:abetlt H. Si11~er Richard G. Wyo11 ' 
	NlflAA News/el/er Board o.f C1111trib11ti11g Editors Giorgio Bemardi H. Fra11/.:li11 8111111 Roger 0. Egeberg Ne11ryk Eise11lu:r~ Donald S. Fredrickson Lars A. Ha11sr)11 Wof1er W. Hoff anti Geon::e Klein Richard M. Krouse Roher! Q. Mar.1'1011 Carlos Mo11,r;e Roger Monier Seymour Pen )' MidW<'I Selt1 
	NIHAA Board ofDirectors and Officers 
	1'honw.1·.!. Kennedv . .Ir.. President 
	Ct1fri11 B. Bafdwin: .Ir.. Vice Preside/I/ ../01111 F. Sherman. \lite Preside/// .Mary£. Sears, Secrewry .Harfey G. Sltej]iefd. Treasurer .
	Joe R. Held. President 1991-1993 .Gordon D. Wallace. Preside111 1990-1991 .Margaret A. Badger Carl G. Baker .
	Natltaniel I. Berlin William R. Ct1rroll .Belia l-. Ceja Pe1er Co11dlijlr .Marguerite Coomes .I oh11 L. Decker .M11rra1• Golds1ei11 Gio 8. Gori .Mary Caffey Ht11·1111c111 Leon .I acobs .William S . ./ordan, .Ir. Howard Kertl .Joseph Keyes . .Ir. Terrv L. liemwn .Tlwmas £. Mclfo11e Cl1m:les Miller. II .Pa11f Park111a11 Joseph Pe11Jiclt .Sev111011r Pern • Paul Q. Peterson .1i11 Stlmei'der111c111 Ramlv Stlwofs .Helen R. Sthroeder £11111ia Sltefra11 .Joltn P. Vt: S10r111 Whaley .
	Mi1r1

	NIHAA Essay 
	An Update on NIH 
	An Update on NIH 
	By Dr. l?wh L. Kirschstein 
	(Editor's note: This is 1he text ofa talk delivered by Dr. Ruth L. Kirschs1ei11, NIH dep111y director. at the an111wl meeting ofthe NIHAA 011.!11ne 18. 1994.) 
	Thank you for inviting me LO !'his annual event. Last year, when you made the alumni association's first Public Service Award. I was present. Little clicl we know then that the hon­oree. Congressman Natcher, would not be with us a year later. And so, I watH 10 start by saying a few words about Mr. Natcher. I had the privilege 10 tes­tify before Lhe House Appropriations Committee and he, as il's chairman for 15 years, and I became good friends. His dedication to NIH and the support of biomedical research was
	As all or you know. a distinguishecl alumnus. Dr. James Shannon died in May. His legacy a1 NIH remains strong. Many think NJ H has changed lremenclously since he retired as NIH director in 1968. It has, but most or the principles for which he stood are still rock solid. We arc planning-along with the alumni association-10 hold a memorial service for him in the Shannon Building in the nex t few 
	Figure
	Dr. Ruth L. Kirschstein 
	months. We have been in rouch with his son who lives in Rockville and will choose the final elate very soon. 
	Don Fredrickson has said that he would like ro speak ar the memorial. 
	I also would like to add my personal congra1Ula1ions 1.0 Roy Vagelos. He greatly distinguished himself while a1 NU·I. al Washington University in S1. Louis, and through his work with Merck. Even after he left. Roy never forgot his NIH room-he has given much back to NlH, including the won­derful Children's Inn, which is a visible and v~1 l ued asset. Most recently, he has served NIH with great dedication as a member of the External Advisors who reviewed Lhe NIH imramural program during the past year and pres
	Now let me talk a bit about the cur­rent NIH. 
	(See Kirschstein p. 4) 
	(See Kirschstein p. 4) 
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	K irschstein (co11ti1111edfro111 p. 3) 
	K irschstein (co11ti1111edfro111 p. 3) 
	I 1hink i1 is fair 10 say lhat we 1ruly 
	have an invigorated leadership. 
	Dr. Yannus has been wi1h us official­
	ly now for eight months. He has excel­
	lent working relationships with Dr. Phil 
	Lee. assis1ant secretary for health. and 
	HHS Secrerary Donna Shalala. These 
	good relationships have mean! that he 
	has received a number of delega1ions of 
	au1hori1y that are impor1ant to reinvig­
	ora1ing NIH. Among them is 1he 
	authori1y to hire people into high level 
	positions without awaiting PHS/HHS 
	approvals. Lhe first such delegation 
	since the Senior Execu1ive Service was 
	es1ablished. and the only one in the 
	clepanmen1. He has made some impor­
	tant appoinlments: 
	Wendy Baldwin-depuly direc1or for 
	exlrnmural research. 
	Michael Gottesman-ac1ing dcpuly 
	direc1or for intramural research. 
	John Gallin-direct0r of the Clinical 
	Center. 
	Alan Leshner-director of the 
	National Institute of Drug Abuse. The 
	fom1er ADAMI-IA institute joined NIH 
	over a year ago. 
	William Paul-director of the Office of AIDS Research. Anne Thomas-associa1e direc1or for communications. 
	Dr. Varmus will also have an oppor­tunity in 1he next several mo111hs 10 fill other important positions. Among them are: director of the National lns1i1u1e of Neurological Disorders and Stroke; director ofNTMH: and director of Na1ional Institute of Denial Research; director of tJ1e Nalional lnsti1U1e for Nursing Research: direc1or of the National Ins1i1u1e of Anhrilis. Musculoskeletal and Skin Diseases 
	Dr. Varmus. in another first. was given a seal on the ational Science and Technology Council-a While House decision. 
	THE NIH BUDGET 
	THE NIH BUDGET 
	The lH budge! requesl for 1995 
	now is in the mark-up phase. I hesi1ate 
	to say anything too specific abou1 
	House action-although de1ails have 
	already been published in newslellers­
	simply because this will likely not be 
	1he final 1995 budge!. We do expecr. 
	however. that the NIH budget wi II end 
	up somewhat less than the presidenr·s 
	request, which was for S 11.4 billion 
	and provided a 4.7 percen1 increase 
	over FY 1994. This is only 1he second 
	lime in my memory thai lH probably 
	will receive a smaller appropriation 
	than requested by the presidenl. 
	Our lack of incremental growth 
	reflects government-wide effons 10 
	contain discretionary spending. Of 
	special concern to us is the foci 1hat nol 
	only are all lhe 111stitu1es experiencing 
	generally low ..success rates.. on inves­
	tigalor-iniliated grants. but also that 
	some insti1u1es (especially those newly 
	brought into IH-Drug Abuse. 
	Alcohol. and Mental Health) are expe­
	riencing l'ery low success rates. 
	Based on efforts or public interest coalitions. the Office of A IDS Research at NIH is now reconslituted in law t0 receive all appropria1ed funds for AIDS research at NIH. and 10 allocate tJ1ese funds to NIH instillltes. centers. and divisions in accordance with a consoli­dated plan. Prior to this new legisla­tion. Congres allocated funds for AIDS directly to 1he ICDs. 
	REINVENTING GOVERNMENT EFFORTS 
	NlH is reinvigorated and is laking a constructive look ai its important func­tions and activities. Some arc entirely at our own volition: 01hers were requested by Congress. In looking at any changes for the next five or six years. we need 10 keep in mind that 
	NlH is reinvigorated and is laking a constructive look ai its important func­tions and activities. Some arc entirely at our own volition: 01hers were requested by Congress. In looking at any changes for the next five or six years. we need 10 keep in mind that 
	NIH wi ll have 10 take its share of gov­ernment-wide reduction in employees mandated by the presidenl. Our target would cut 2.250 employee by the end of 1999. a 14.9 percent reduction. We also have targets for GS-14 and higher positions. We believe we can manage these cuts Lhrough aurition. But it ll'i// require creative solutions to get the important work ofNIH accomplished with fewer people. 

	Extramural 
	Extramurally. several experiments in progress aim 10 streamline the peer review sy tern. These include: 
	• 
	• 
	• 
	Triage review-in which applica­tions thal are viewed as ..non-competi­tive.. are weeded out of the review process early and receive only an abbreviated summary statement. 

	• 
	• 
	..Just-in-time ..-deferral of submis­sion ofcerrnin .. boilerplate .. and specif­ic budget detail until just before award planning. 

	• 
	• 
	Elec1ronic management of pre-award activities. 


	All of 1hese and other extramural effons. are •·experimental"' at this time. On July 14 we had a public meeting to which members of the extramural com­munity were invited. to discuss these efforts before they are adopted more broadly. 
	Intramural 
	Many of you know Lhat last year­leading up 10 the FY 1995 appropria­tions cycle-the Congress asked for an oursicle review of intramural research, with panicular attention ro 1he future of our aging Clinical Center. I began !hat effort prior to Dr. Yam1us·s arrival at NIH. The outside advi ors-headed by Paul Marks and Gail Cassell-complet­ed their work and recommendations are now being implemented by the insti­lllles and scientilic direcwrs. Their 


	SUMMER 1 g g 4 
	SUMMER 1 g g 4 
	report (see re.lated story on p. 1) recom­mends: 
	• 
	• 
	• 
	Improve the process for review of senior scientists and scientific directors. 

	• 
	• 
	Provide a greater "arms-length" rela­tionship between instin1tes and their boards of scientific counselors in order to improve the quality of program review. 

	• 
	• 
	Improve the tenure system through an NTH-wide tenure committee. 

	• 
	• 
	Improve intramural training and encourage trainees to seek positions outside NIH following two to four years here. This would provide space and resources for recruitment of new trainees. 

	• 
	• 
	Advertise tenure track positions more widely across the country. This rec­ommendation is aimed, in part, at pro­viding greater ethnic diversity. 

	• 
	• 
	Streamline the procurement process and other administrative processes for intramural scientists and make the CRADAS-our agreements with pri­vate industry-more workable for both NfH scientists and industrial partners. 

	• 
	• 
	Develop planning processes to deter­mine whar percentage of a given insti­tute budget is devoted annually to its intramural program. This should not be an automatic decision. The percentage of the total budget of NIH devoted to intramural should not exceed the cur­rent rate of I 1.3 percent. 

	• 
	• 
	Plan for renewal of the Clinical Cen­ter facility at a more modest size than the cuffen.t 450-bed facility. Jn fact, the FY 1994 budget includes money set aside for this planning process. 


	Diversity in the NIH Workforce 
	Dr. Yarmus and I are working dili­gently on this issue, which has attracted the attention of Congress, the Administration, and the media to some extent. We believe thac we have made important inroads, but have a long way 
	Dr. Yarmus and I are working dili­gently on this issue, which has attracted the attention of Congress, the Administration, and the media to some extent. We believe thac we have made important inroads, but have a long way 
	to go. It is not possible to change overnight the NTH employment profile, and it is especially difficult to do so when we have hiring freezes in place and full time equivalency (FTE) cut­backs pending. 

	Clinical Research Crisis 
	Many of you know that owing to a series of unfortunate occurrences in clinical research-the misconduct involved in the University ofPittsburgh breast cancer slllclies and the deaths of five patients in our own fialuridine (FJAU) /hepatitis B study-clinical research is under intense scrutiny. 
	This is very much on our minds. because we recognize the importance of public trust to our continuance of 
	This is very much on our minds. because we recognize the importance of public trust to our continuance of 
	clinical research. This fall a blue rib­bon panel will look at several issues relating to clinical research: 1) What is appropriate monitoring of clinical trials (especially those that are large and multi-site trials)? 2) How should indi­viduals who conduct clinical trials or are involved in clinical trials be trained? 3) Are grant applications for clinical research projects appropriateiy reviewed through the NlH peer review system? 

	So you can see that we have a fu ll plate, yet there is much excitement in the scientific arena. We face many challenges, but there is great enthusi­asm by all that despite these problems and issues. the purpose of NIH remains strong and the continued promise shines brightly. 
	Figure
	At the NIH Alumni Association annual meeting on June 18, 1994, Dr. Earl R. Stadtman, chief, Laboratory of Biochemistry, NHLBI, (I) presents to Dr. P. Roy Vagelos the 1994 NIHAA Public Service Award, an etched desk plaque depicting the Shannon building. An accompa­nying framed citation states, "The 1994 Public Service Award is presented to Dr. P. Roy Vagelos by the National Institutes of Health Alumni Association: In recognition of his emi­nent career of public service as an accomplished research scientist, 
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	Research Fesfial (co111in11edji·om p.I) 
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	ics. Since 1986. he has also been a senior investigator for the Howard Hughes Medical Institute. From 1962 to 1965 he was a research associate in biocbemical genetics at the National Heart Jnstitute. Afrer a year's stay at the Weizmann Institute in Rehovot. Israel. he returned ro NIH, where he was a resemch medical officer. biosyn­thesis section. Laboratory of Biochemistry. CL ln 1969. he became head, section on molecular genetics. Laboratory of Molecular Genetics, NICI-ID and from 1972 w 1980 was chief. La
	The symposium hono1ing Philip Leder and other participants (see side­bar) is of interest not only to NIH alum­ni. but also to present NIH scientists. 
	It is hoped th~ll many NIHJ\A mem­bers will return to the Bethesda cam­pus, anend the NICI-ID symposium. and stay 10 participate in the week of activities that will follow. 
	The 1994 NIH Re earch Festival will continue Monday afrernoon. Sept. L9 with a poster session in the Research Festival tents in Parking Lot I0-0. southwest of Bldg. I 0. This year·s organizing commiuee is chaired by Or. Richard Adamson. director of NCrs Division of Cancer Etiology. On Tuesday. Sept. 20, there will two sym­posia. both scheduled for the mornine: in Bldg. 10. In the afternoon there will be a gathering for the interest groups in the Festival tents. A variety of work­shops featuring NIH scientis

	National Institute of Child Health and Human Development 1994 Distinguished Alumni Symposium 
	Developmental Biology and Contributions to Human Biomedical Research 
	Monday. Sept. 19. 1994 Masur Auditorium 
	8:45 a.m. Dr. Arthur S. Levine, NICHD sciemific director Opening Remarks 
	Speakers 
	8:50 a.m. Dr. William W. Chin 
	8:50 a.m. Dr. William W. Chin 

	Brigham and Women·s Hospital. Harl'(lrd Medical School 
	Molecular Mechanisms of Thyroid Honnone Action 
	9:20 a.m. .Dr. Gerald D. Fischbach .
	9:20 a.m. .Dr. Gerald D. Fischbach .
	Han·ard Medical School 

	Synapse Fonnation: A Role for Receptor Tyrosine Kinases 
	9:50 a.111. Dr. Tasuku Honjo 
	9:50 a.111. Dr. Tasuku Honjo 
	Kyoto University Faculty ofMedicine 

	RBP-Jk. A Transcriptional Regulator of Neurogeoic Genes in Drosophila PNS 
	10:20 a.m. Dr. Stuart H. Orh.in 
	10:20 a.m. Dr. Stuart H. Orh.in 

	Children·s Hospital. Boston. Han·ard Medical School 
	Targeting Hematopoietic Development 
	10:50 a.m. .Dr. Shirley M. Tilghman .
	10:50 a.m. .Dr. Shirley M. Tilghman .

	Princeton Unil'ersi1y. Hoirard Hughes Medical lns1itllte 
	Parental Imprinting in the Mouse 
	Parental Imprinting in the Mouse 
	I J:20a.m. .Dr. Philip Leder .

	Han-arc/ Medical School. Howard Hughes Medical lnstitllte 
	Limb Defonniry: A Morphogenic Paradigm in the Mouse 
	I I:50 a.111. Presentation of Distinguished Alumnus Award to Dr. Philip Leder by Or. Anhur S. Levine 
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	available late in August (see sidebar for the general scheduling). 
	Thursday, Sept. 22. and Friday. Sept. 23 have been reserved for the Technical Sales Associaiion scientific equipment show in the Research Festival tents. There will be over 300 exhibitors: it is one of the largest shows on the east coast. 
	The Research Festival was started 9 years ago by Dr. A bner Notkins. former tlirector of intramural research, NfDR. Efforts by Notkins. subsequent com­minee chairpersons. the addition or the Alumni Symposium first presented in 
	1990. and the NIH Special Proj ects 
	Office headed by Thomas Flavin, have 
	made the event a great success. 
	The booklet detailing the final sched­uling of workshops and posters will be available at the end of August. For more info1marion call the NLHAA office at (30 I) 530-0567 or the N fl-I Visitor Information Center at (30 I) 496-1776. 
	Figure
	The NIH Distinguished Alumni Award is a replica of the statue "Healing Waters" by Azriel Awret, which is located near the escalator on the first floor of Bldg. 10. 
	The NIH Distinguished Alumni Award is a replica of the statue "Healing Waters" by Azriel Awret, which is located near the escalator on the first floor of Bldg. 10. 


	Research Festival '94 General Schedule of Events MONDAY, SEPT. 19 
	8:45 a.m.-1 2 noon 
	8:45 a.m.-1 2 noon 
	8:45 a.m.-1 2 noon 
	NfCHD Distinguished Alumni Symposium: 

	TR
	Developmental Biology and Contributions of Basic 

	TR
	Science to Human Biomedical Research 

	TR
	Bldg. 10. Masur A uditorium 

	I :00-4:00 p.m 
	I :00-4:00 p.m 
	Poster Session 

	TR
	Posters on display in Research Festival tent. parking 

	TR
	lot 10-D , southwest of Bldg. 10. See poster listings 

	TR
	for titles and locations 

	TUESDAY, SEPT. 20 
	TUESDAY, SEPT. 20 


	8:30-1 I :00 a.m. Symposium: HIV Pathogenesis and Therapy Bldg. 10. Masur Auditorium 8:30-1 I :00 a.m. Symposium: Cell Cycling and Apopto. i. Bldg. 10. Lipseu A mphitheater 
	P.M. .Tent Picnic for Interest Groups Workshops 
	WEDNESDAY, SEPT. 21 
	WEDNESDAY, SEPT. 21 

	8:30-11 :00 a.m. Symposium: DNA Repair Lister HilJ A udirorium. Bldg. 38A 8:30-11 :00 a.m. Symposium: Imaging Techniques Masur Auditorium. Bldg. I0 8:30-1 I :00 a.m. Symposium: Genetic Predisposition to Diseases Masur Auditorium. B.ldg. I0 
	A.M . .Workshops 
	A.M . .Workshops 
	P.M. .Workshops 

	THURSDAY, SEPT. 22 and FRIDAY, SEPT. 23 
	9:30 a.m.-4:00 p.m. Exhibits: Technical Sales Association (TSA) Equipment Show 
	Research Festival tents in Parking Lot I 0-D. southwest of Bldg. I 0 
	Programs with complete listing of symposia. posters and workshop titles and lo;ttions will be available at the Visitor lnfo1mation Center in Bldg. 10 and in 31 A. Shuttle bus service will be available on regular basis throughout the Nl J-1 reservation during the festival. Parking spaces in the 41-B lot will be available. but limited in number. Registration is not required for any of the events. For more infom1ation call the NIH Visitor Information Center at (30 I) 496-1 776. 
	N I H A A U P D A T E .
	N I H A A U P D A T E .
	News From and About NIHAA Members, and Foreign Chapters .
	Dr. Robert C. Bast, Jr., who was in the Biology Branch. NCI. from 1972 to 1975. left his position as director of the Duke Comprehensive Cancer Center to become head of M.D. Anderson·s Division of Medicine on July I. The division conducts a wide range of clini­cal trials and is responsible for nearly half of M.D. Anderson's 500 inpatient beds. The division 's outpatient clinics sec more 1han 1,000 patients a day. Bast will continue his research on the early detection of ovarian cancer. 
	Dr. Robert C. Bast, Jr., who was in the Biology Branch. NCI. from 1972 to 1975. left his position as director of the Duke Comprehensive Cancer Center to become head of M.D. Anderson·s Division of Medicine on July I. The division conducts a wide range of clini­cal trials and is responsible for nearly half of M.D. Anderson's 500 inpatient beds. The division 's outpatient clinics sec more 1han 1,000 patients a day. Bast will continue his research on the early detection of ovarian cancer. 
	Dr. Suzanne K. Beckner, a senior staff fellow at N IADDK from 1980 to 1985. has been appointed vice president for development by Alpha I Biomedi­cals. Inc., Bethesda, Md. She wi ll man­age new produc1 developmenl ancl sup­port preclinical and clinical 1rials. Alpha I develops pharmaceutical prod­ucts for treating cancer, immune disor­ders. and chronic viral diseases. 
	Dr. J. Claude Bennett, who was a research associate in molecular biology al NIH from 1962 to 1963, has been named president of 1he University of A labama al Birmingham. He is conti n­uing as Spencer professor of medical science. Recen1 ly he received the 1994 Robert H. Williams Distinguished Chair of Medicine Award from the Association of Professors of Medicine. 
	Dr. Paul A. Bunn, Jr., a section head in NCl"s Division of Cancer Treat­menl from 1973 to 1984, is now cl irec­tor at the University of Colorado Cancer Center in Denver. He recently presided as scientific secretariat at the 7th World Conference on Lung Cancer held in Colorado Springs. This confer­ence was organized by the University of Colorado Cancer Center and the International A ssociation for the Study of Lung Cancer (IASLC). Bunn is the preside111-elect of IASLC. 

	Figure
	Virginia Schroeder Burnham, who has been a consultant and member of advisory councils at NIH, is now a writer and consultant living in Green­wich. Conn. She has written two books: The Two-Edged Sword. and The Lake wirh Two Dams. in collaboration with Dr. William H. Hampton. Burnham·s extensive volunteer activi­ties culminated in her being knighted a Dame of Malta in 1985. 
	Virginia Schroeder Burnham, who has been a consultant and member of advisory councils at NIH, is now a writer and consultant living in Green­wich. Conn. She has written two books: The Two-Edged Sword. and The Lake wirh Two Dams. in collaboration with Dr. William H. Hampton. Burnham·s extensive volunteer activi­ties culminated in her being knighted a Dame of Malta in 1985. 
	Dr. C. JelJeff Carr, who was chief. pharmacology unit, Psychopharn1acol­ogy Service Center. NIMH. from 1957 to 1963. was recently named the recipi­ent of the International Achievement Award or the International Society of Regulatory Toxicology and Pharma­cology. I-le is the society 's secretary and was founding managing editor in 
	1980 of its official journal. Regularory Toxicology and Plwmwcnlogy. 
	Dr. Paul Carbone, at NCI from 1960 to 1976 in tJ1e Division of Cancer Treatment. Medicine Branch. now directs the University of Wisconsin Comprehensive Cancer Center. At the annual session of the American College of Physicians this past spring, he was 
	Dr. Paul Carbone, at NCI from 1960 to 1976 in tJ1e Division of Cancer Treatment. Medicine Branch. now directs the University of Wisconsin Comprehensive Cancer Center. At the annual session of the American College of Physicians this past spring, he was 
	named a master for not only his many contributions to ACP but also his teach­ing of clinical medicine. A fom1er ACP governor, he has served on the college's scientilic program ubcom­mittee. organized and arranged the ..State of the A rt"' sessions. and lecwred at the annual session. 


	Dr. Thomas C. Chalmers. director of the Clinical Center from 1970 to 1973. i!> a medical research consultant and also associate director or the Harvard School of Public Health· s Technology Assessment Group. Recently he was advanced from the rank of fellow to master in the American College of Physicians for his accomplishments in the lield or med­ical meta-analysis and his work to get research advances into medical practice faster. 
	Dr. Rita Colwell, a member of a microbiology training committee at N IGMS from 1970 until 1973 as well as other advisory councils of NIH. is president of the Maryland Biotechno­logy Institute at the University of Maryland. This spring. she and other Maryland officials inaugurated the con­struction in Baltimore of a new bio­medical research center. which will house under one roof academic and industry researchers. Re earch at the center will focus on AIDS. sexually transmitted diseases, Alzheimer·s di ­ease.
	Dr. Michael P. Corder, a clinical associate at NIH. is now director or uti­lization review/quality assurance and chief or staff at the Bakersfield Family Medical Center in Bakersfield, Calif. He is a fellow of the American College of Physicians and a diplomate of the American Board of Medical Management. 
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	Dr. Guy de The, research director of France's National Center for Scientific Research and chief of rhe epidemi­ology of oncogenic viruses Unit at the Pasteur Institute. last year celebrated 30 years of fruitful scientific collaboration with NIH. As a Fogarty-scholar-in-res­idence in 1993. de The worked, wrote and prepared for an internarional con­ference on rerrovirology. He says. ··1•111 deeply grateful to NIH. For 30 years I have had such good relationships with so many people here. I feel that 1 · m part
	Sol Eskenazi, whose NIH career was primarily with the Division of Research Grants from 1962 to 1979, writes 1hat "since Nfl-1 retirement, I am a fu ll time self-employed consultanL in information systems involving health related matters.,. I-le adds that he received his pilot's license in 1990 and tlies out of Montgomery Airpark in Gaithersburg. Almost completely retired. he spends winters in Florida and the rest of the year in Silver Spring. 
	Dr. Frederick Goodwin, director of NIMH since 1992. left that post in April to become a professor of psychia­try and director of the Center on Neuro­science and Psychiatry. and to establish a Center on Science. Medicine. and Human Values at George Washington University. On May 27. 1994, he pre­sented the 2 1st Mathi Ide Solowey Lecture in the Neurosciences on ·'Neuroscientists and Psychiatrists: What Can We Teach Each Other?" 
	Dr. Jane Henney, who was deputy director of NCI from 1980 to 1985. most recently has been deputy director for operations at the Food and Drug Admin­istration. Ln July 1994 she became the first vice president for health sciences at the University of New Mexico. Albu­querque. She will lead a newly orga­nized structure 1hat includes the school 
	Dr. Jane Henney, who was deputy director of NCI from 1980 to 1985. most recently has been deputy director for operations at the Food and Drug Admin­istration. Ln July 1994 she became the first vice president for health sciences at the University of New Mexico. Albu­querque. She will lead a newly orga­nized structure 1hat includes the school 
	of medicine, the colleges of nursing and pharmacy, and UNM's patient care. 

	Figure
	Dr. Hussein M. Khaleel, on a short visic co our office. reported that the NIHEA. rhe NTHAA chapter in Egypt, has mer again and is proceeding with plans for a fund-raiser 
	and a newsletter. 
	The logo of NIHEA (National Institutes of Health Egyptian Alumni) 
	Sect
	Figure

	Dr. Edwin H. Kolodny, a special fellow. Laboratory of Neurochemisrry. NlNDS. from 1967 to 1970. is Marden professor of neurology and chaimian of the departmenr of neurology at New York University School of Medicine. Ln March l993, he received the school 's Solomon A. Berson Medical Alumni Achievement Award in Clinical Science. 
	Dr. Marc E. Lippman, who was at NCI as head of the medical breast can­cer section, Medicine Branch, is now director of Lhe Vincen1 T. Lombardi 
	Dr. Marc E. Lippman, who was at NCI as head of the medical breast can­cer section, Medicine Branch, is now director of Lhe Vincen1 T. Lombardi 
	Cancer Research Cenrer, Georgetown University. Washington. D.C. He received from the American Association for Cancer Research the 18th Richard and Hinda Rosenthal Foundation A ward at its annual meeLing in San Francisco. Lippman was cited for his contributions to the understanding of hormone action, particularly in breast cancer. 

	Dr. Ti Li Loo, ar NCI from 1955 to 1965 as a pham1acologist. and fonnerly Ashbel Smi1h professor of pham1acol­ogy at the University of Texas M.D. Anderson Cancer Center. has returned to NCl's Division of Cancer Treatment as a special volunteer. He is also research professor of phannacology m George Washington University Medical Center. 
	Gerald F. Meyer, who was ac NCI as an executive officer in the Division of Cancer Etiology. has been for the past 8 years the depury director of the Food and Drug Administration ·s Center for Drug Evaluation and Research. Earlier in the year the Pharmaceurical Manufacturers Association recognized him for his 1993 regulatory manage­ment contributions, which led roan average 3-month reducrion in new drug review and approval time at FDA. Recently he has been named by Digital Equipment Corp .. Maynard. Mass .. 
	Dr. Donald Morton, who was at NCI from 1960 10 197 1, has received from the John Wayne Cancer Instin11e in Sama Monica its special Service A ward for his work in cancer research. Monon is the institute ·s founding med­ical director and president. He found­ed the organization in 1981 at UCLA and moved it to St. John"s Hospital and Medical Center in 199 1. 
	(See Members p. 10) 
	(See Members p. 10) 
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	Members (comi1111edji·o111 p. 9) 
	Dr. Daniel Nixon. associate director in the Cancer Prevention Research Program a1 NCI from 1987 to 1989. has moved rrom his position as vice presi­dent for detection and Lrcatmcnt. American Cancer Society. to the Hollings Cancer Center. Medical University of South Carolina. He is associate center director for prevention and control. and professor in the department ofexperimental oncology. 
	Dr. Margaret Pittman, who spent her entire career in biologics research at NIH with the Bureau of Biologics (now Center for Biologics Evaluation and Research. FDA) became the first woman to be named chief of an NIH laboratory in 1958. Recently she has been incapacitated by a stroke and a broken hip and is now in a nursing home. She is being honored with an 
	IH lecture in her name. The first 
	Margaret Pi11man Lecture will take 
	place in 1995. 
	William ll. Page, who was in the Division of Research Services. 1958 10 1963, and in the Division of Research Facilities ancl Resources l'rom 1963 to 1968. and the chief. Oflice of Architec­ture ancl Engineering. writes that since 1967 he ·'lives on Shenandoah Moun­tain inside the George Washington National Forest ... on the Virginia\West Virginia boundary. For the last 5 years I have served on the Comprehensive Planning Commission for Pendleton County. West Virginia." 
	Dr. James Reilly, a clinical associate in Cl ·s Surgery 8ranch from 1974 to 1976. is now wi th the Kings County Hospital Center in Brooklyn as director of surgery. and vice-chairman. depan­menl of surgery. at SUNY-Health Sciences Ccmer a1 Brooklyn. In 1992. he was awarclccl a master or public management (health policy) from 
	Dr. James Reilly, a clinical associate in Cl ·s Surgery 8ranch from 1974 to 1976. is now wi th the Kings County Hospital Center in Brooklyn as director of surgery. and vice-chairman. depan­menl of surgery. at SUNY-Health Sciences Ccmer a1 Brooklyn. In 1992. he was awarclccl a master or public management (health policy) from 
	Carnegie-Mellon University. 

	Dr. Mark L. Rosenblum, an NCI staff associate from 1970 to 1972. is chair of the department of neurosurgery and director of the Midwesl Ncuro­Oncology Center at the Henry Ford Ho pita( in Detroit. He also is acting chairofLhe Henry Ford Health Sys1em·s Cancer Program and professor of neu­
	Figure
	rosurgery at Case Western Reserve University School of Medicine. In May 1994. he was honored with acer­tificate of achievement award from Lhe Alumni As~ociation of the cw York Medical College. The Preuss Founda­tion has selected him to host an inrerna­1ional seminar on brain tumor invasion 
	for . elected invitees in Detroit in fall 
	1994. Roi.cnblum ·s research rocu e on the biological mechanisms of brain lumor cell invasion and the develop­ment or anti-invasive treatments. 
	Dr. Jeff M. Sands, a medical and senior staff fellow at NHLBI from 1983 10 1988. writes 1ha1 "a fter leaving NI 1-1 I joined the faculty at Emory University in Atlanta. I wa!-promoted to associate professor of medicine in 1993. I also serve a. dircc1or of 1he renal fellowship 
	Dr. Jeff M. Sands, a medical and senior staff fellow at NHLBI from 1983 10 1988. writes 1ha1 "a fter leaving NI 1-1 I joined the faculty at Emory University in Atlanta. I wa!-promoted to associate professor of medicine in 1993. I also serve a. dircc1or of 1he renal fellowship 
	tra111111g program. Outside of work. my wife. son and I root for Lhe Braves and we are looking forward to the Olympics. I was recently elected to membership in the American Society for Clinical lnvesLigation." 

	Dr. Howard K. Schachman, who has se1ved as an NIH advisor. and was a Fogarty International Cen1er scholar­in-residencc al various times between 1978 and 1982. is now professor emeri­tus in the depanment of molecular and cell biology al the Uni versity of Cali­l'ornia. Berkeley. He is the 1994 recipi­ent of the Public Service Award from the Federation of American Societies for Experimental Biology. which hon­ored his many years of leader:.hip on the issues of scientific integrity and indirect costs. In Febru
	Randy Schools, 1he general manager of the R& W at N IH and a member of 1he NIHAA board of directors. recently was honored by Channel 9 when he was one or nine recipients of ..The One and Only 9 WUSA-TV Awards for Communi1y Service:· He was not only profiled in a special video procluc1ion about 1he honorees. but also received a cash prize. half of which will be donat­ed to charity. In addition. Schools received 1he Jefferson Award from 1he American lnslitute for Public Service. 
	Or. Euan Scrimgeour. who was a visiting scientist in 1he Laboratory of Cemra\ ervous Sys1em Studies. NINOS, from April 1984 to Apri l 1985. reports that he is now in the department of medicine. ational Guard King Khalid Hospital. in Jeddah. Kingdom of Saudi Arabia. He has offered to act 
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	as coordinator and secretary if tilHAA is able to start a Saudi Arabian-Middle Eas1 chapter. 
	Dr. Maxine Singer, from 1956 to 1988 affiliated with both NJAMD and NCI. where she is scientist emeritus, is 
	Figure
	now president of the Carnegie lnstilll­Lion of Washingron. She recently received two honorary degrees. the first from Yale University and lhe second from Harvard University. The Harvard degree describes her as "a vital figure in the science of molecular biology and in the art of scientific aclminiiaration:' who established guidelines 10 help manage and regulate research involving recombinant DNA, and conducted research on repetitive DNA elements. 
	Dr. Kendall A. Smith, who was a staff associate at NCI. has moved from the Dartmouth Medical School deparl­ment of medicine to become chief, Division ol' A llergy-immunology in the departmen1 or medicine al New York Hospi1al-Cornell Medical Cemer. 
	Dr. Jesse L. Steinf'eld, deputy direc­tor at NCI. 1968-1969. and U.S. sur­
	Dr. Jesse L. Steinf'eld, deputy direc­tor at NCI. 1968-1969. and U.S. sur­
	geon general. 1969-1973. received al the 7th World Conference on Lung Cancer, held June 26-July I. 1994. in Colorado Springs. the first Joseph Cullen Award for the Prevention of Lung Cancer. Steinfeld was among the first in the scientific community 10 rec­ognize the health hazards of passive exposure tobacco smoke. and has con­tinued LO work tirelessly on tobacco control. 

	Dr. Samuel 0. Thier, clinical asso­ciate. NI AMD. 1962-1964. who was presidenl of the Jnstitute of Medicine of the National Academy of Sciences for 6 years. has left as president of Brandeis Uni versity 10 become president of Massachusells General Hospital. 
	Dr. John Tuohy, who was a senior investigator and chief of the solid tumor chemotherapy service for NCI at the Clinical Center from 1953 to 1956, is in Snucli Arabia. He writes, ..I am 
	now directing a health maintenance and cominuity ofca.re program for senior officers in the Royal Saudi Air Force al Lhe King Abdul Aziz A irbase in Dhahran. while maintaining my interest and participation in cancer chemo1hera­py ... For the past I 0 years I have been associate clinicaJ prolessor of medi­cine, King Faisal School of M edicine and Medical Sciences, Dammam. Saudi Arabia. In 198 1, I received the U.S. Public Health Service Outslanding Serv ice Medal after recallecl 10 duty LO serve as chief med
	U.S. Depar1men 1 or Defense presented me the Commanders' Awarcl and Medal for Civilian Service during the three phases of that conflict. I received cer­1iricates or apprecialion from the gov­ernment of Saudi Ambia and Hungary for my services 10 rheir medical co111in­gen1s." 
	Dr. Robert Whitney, who was al the National Center for Research Resources From 197 1 to 1992, most recemly as director, and was appointed deputy surgeon general in 1992. has retired from the Public Health Service. He is establishing a nonprofit f'ounda­
	Figure
	tion to rurrher develop and utilize the techniques learned from the studies of peregrine falcons for use in worldwide detection or biocides and environmen­tal assessmen1s. 
	Dr. Gary Williams, who was at NCI in rhe Etiology Division, 1969-1971. is now director of medical sciences a1 the American Health Foundation in Valhal­la, N.Y. He writes or two events at the foundation: In November they will cel­ebrate their 25th Anniversary with a program enti1led "Toward Optimal Health: Examining Goals for Nulrition and the Environment. .. The foundation will also sponsor a course on the sarety assessmen1 or pharmaceu1 icals, Oct. 3-7. For more information about the course and the anniver
	(914) 789-7138 or fax (914) 592-3522. 
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	President's Letter 
	President's Letter 
	President's Letter 
	The NIHAA 's annual meeting was held on June 18 at the Lasker Center on campus to a standing-room-only crowd. Highlights or the occasion were the pre­scniation of our Public Service Award and an update on NIH affairs by the deputy director. 
	The Public Service Award was con­ferred on Dr. P. Roy Vagelos by his first mentor at NIH, Dr. Earl R. Stadtman. Earl reviewed the honoree's career: his scientific contributions at the NTH as he progressed from clinical associate to acting laboratory chief; his scientific and educational achievements as head or the department of biochemistry al Washington University, where he suc­ceeded another N IH alumnus. Arthur Kornberg, and the Coris, Carl and Gerti; his stellar performance as vice president for researc
	Earl noted that Roy had always responded generously to calls from NIH for guidance. having served on innumerable advisory panels, most recently the external advisory committee of the advisory committee to the NlH director. Examples cited of his com­mitment to public service were gener­ous gifts from Merck. to the Children's Inn at NlH and to the nations of Africa. The larrer by providing free of charge, a potent Merck-discovered ami-filarial agent for the treatment of onchocercia­sis (river blindness). esti
	In acknowledging the award. Dr. Vagelos emphasized the importance of the continuum of innovation from basic science to commercial production and marketing for advancing the health of mankind and cited his concern that sight nor be lost of these realities as the nation moves toward reforming its 
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	NIHAA wants to hear from its members. Please type or print your note for a future issue and mail it to Update at 9101 Old Georgetown Rd., Bethesda, Md. 20814 
	Name 
	Name 
	Home Phone 
	Home address 

	News, include dates/position at NIH and photo if possible 
	Suggestions for newsletter 
	Suggestions for newsletter 
	Suggestions for NIHAA 
	health care system. 
	Dr. Ruth L. Kirschstein provided a terse but comprehensive review of development at the Nll-1 over the last year or so, during part of which she served as acting director (see story on 
	p. 3). The impact on NTH of the pan­government actions, emerging out of the vice president's National Performance Review, to "streamline the bureaucracy" by reducing employ­ment by an average of 12 percent and by making disproportionately high cuts in the number of high-level employ­ees-predominantly senior scientists and scientific administrnrors in the case of NIH-would appear. on first hear­ing, to presage severe damage to per­haps the finest organization ever created by government and to signal major tr
	p. 3). The impact on NTH of the pan­government actions, emerging out of the vice president's National Performance Review, to "streamline the bureaucracy" by reducing employ­ment by an average of 12 percent and by making disproportionately high cuts in the number of high-level employ­ees-predominantly senior scientists and scientific administrnrors in the case of NIH-would appear. on first hear­ing, to presage severe damage to per­haps the finest organization ever created by government and to signal major tr
	nation, whether intramural or extramur­al. The report or the external advisory committee, mentioned earlier. also found this situation alarn1ing. The real­ities are complex and the NIHAA is in the process of trying to get a compre­hensive grasp of the details. A more complete appraisal will appear in the next issue of Update. 

	During the business meeting that fol­lowed, the chairs of the association's standing committees synopsized the activities in which their groups were engaged and provoked much lively dis­cussion and many excellent sugges­tions. Adjournment was followed by a splendid reception, with renewal of "old acquaintance" and recital of old "war stories... Local alumni continue to demonstrate keen interest in, affection for, and loyalty to, NIH. 
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	The Founding of the NIHAA Israeli Chapter .
	By Drs. Michael Sela and Sara Fuchs 
	On Nov. 14, 1993, the fsraeli chaprer of the NLH Alumni Associarion was in­augurated in Rehovot at the Weizmann Institute of Science. It was a founding meeling with the participation of close to 200 alumni. Dr. Ira Pasran. chief of the Laboratory of Molecular Biology, NCI, came especially ro bring greetings from Bethesda and give the first Christian B. Anfinsen Lecture, on the topic ..Recombinant lmmunotoxins: New Agents for Cancer Therapy." It was particularly meaningful that Anfinsen himself was present. 
	The dry numbers cannot express ade­quately our feelings about the times we spent at NfH. To us the years al NO-I (and we continued our visits tbere, Michael Sela in 1973-74 and Sara Fuchs in 1985-86 and 1992-93) were among the most happy and certainly the most productive and meaningful of our careers, and we know that the same has been true for many of our Israeli col­leagues. 
	The NIH is a research institution 
	The NIH is a research institution 

	unparalleled in its scope. its efficiency, 
	its spirit and its success by any other 
	science complex anywhere in the 
	world. We are sure that the Israelis are 
	no! unique in having a deep feeling of 
	gratitude and of loyalty to the premiere 
	insti!Ution to which Lhey owe so much 
	in terms of their scienrific education and research. The friendships built up during the years at NIH are again part of our lives, both with those who stayed permanently at the various institutes in Bethesda, and those who moved to so many other places in the United States, as wel I as to other parts of the world. thus making NIB responsible for a most important and intricate network of scientists. 
	The contribution of NlH to the improvement of human health has been enormous, and in some areas even unique. There js no doubt in our minds that this has been the result of a free quest for a better understanding of life and nature. and that the major break­through came as a result of basic rather than mission-oriented research. This most important take-home lesson has been well learned by us. the Israeli sci­entists and physicians who have had the privilege of prolonged visits at NIH. 
	We are very happy that this has nor been one-way traffic as quite a number of NlH sciemists have spent lengthy periods of research at the Weizmann Institute of Science in Rehovor, the Hebrew University in Jerusalem and orher institutions of higher learning in Israel. Moreover tens, and maybe over the years it would be more correct to say hundreds, of NIH scientists have visited Israel for brief periods of time. partici­pating in colloquia, symposia, work­shops, scientific advisory committees, study weeks, s
	We are very happy that this has nor been one-way traffic as quite a number of NlH sciemists have spent lengthy periods of research at the Weizmann Institute of Science in Rehovor, the Hebrew University in Jerusalem and orher institutions of higher learning in Israel. Moreover tens, and maybe over the years it would be more correct to say hundreds, of NIH scientists have visited Israel for brief periods of time. partici­pating in colloquia, symposia, work­shops, scientific advisory committees, study weeks, s
	advisory and academic committee, and Maxine Singer. who is chairing this committee at present. 

	We feel it is very appropriate that the inauguration of the Israeli chapter of the Nn-1 Alumni Association has been accompanied by the first lecture in the Anfinsen ·s lectureship, which has been established t0 promote conti.nuation of the long established ties between NIH and scientists and physicians at virtual­ly all of the major research institutes in Israel. 
	We are most thankful ro the commit­te.e of Chris A.nfinsen 's former students (headed by Alan Schechter of NLDDK) who, with the help of the Foundation for Advanced Education in the Sciences and rhe NlH Alumni Association. have been most instru­mental in creacing this lectureship. The committee of Anfinsen ·s former stu­dents desired to esrablisb a mecbanism to allow a lasting recognition of Chris· s unique scientific and personal heritage. It was decided ro endow a lectureship in Israel to emphasize rhe sci
	The 1993 lecture delivered by Dr. Ira Pastan represents the first of what we hope will be a long. continuing series ro which we will i.nvite distinguished sci­entists from NlH or from the large number of NTH alumni. Pastan has been a mentor co many young scien­tists. including many Israeli scientists who have been attracted by his excel­lent science and very active laboratory. 
	On the occasion of the inauguration of che Israeli chapter, its members wish the parent NIH Alumni Association successful and constructive develop­ment for the sake of irs members. for the sake of the NTH community, and for the sake of the progress of life sciences worldwide. 
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	Intramural Research (com.from p. I) 
	Intramural Research (com.from p. I) 
	panel including N IDDK grantee Dr. Elizabeth eufeld or UCLA·s medical school. Dr. P. Roy Vagelos or Merck and Co., Inc., and Cl scientii.t emerirus Dr. Maxine Singer of the Carnegie Institution. Marks. Cassell and Varmus. Kirschstein, and Dr. Michael Gottesman. acting NIH deputy director for intramural research, were on hand at a May 4 Bldg. I media brieling 10 announce release of the EAC"s final draft report. The fu ll advisory commit­tee to the director (ACD) discussed the report at its June 2 meeting her
	The IRP ··consumes roughly 11 per­cent of our I I-billion-dollar budge1:· said Vannus. in introductory remarks ar the briefing. ·This is one of the gov­ernrncnt" s proudest possessions. It is a scie111ilic endeavor carried out by gov­ernment scientists that has a remarkable track record. has trained 50.000 bio­medical scientists over the course or its history and has made a number of famous achievements in biomedical science ... 
	In response 10 a request by the House Labor and Health und Human Services appropriations subcommittee-commu­nicated via its fiscal year 1994 repon­Varmus was directed " to review ccu·e­fully the role. size. and cost" or the IRP. 
	Amid tightening constraints on feder­al funding of biomedical research and stemming from concern expressed by Congress about the overall mission and management of I H. the I RP review considered tough questions on the pro­gram ·s quality. II l's allocation of resources 10 the IRP compared with the Extramural Re!>earch Program. and the current condition and projected lifespan of the agency·s physical facilities­especially the Clinical Center. Congressional concern on these three issues had come to the forefr
	Critical evaluation is as important for 
	Critical evaluation is as important for 
	the intramural program as it is for the excramural program. Vaimus said. cit­ing the need for governmelll scientists and grantees to be held 10 comparable standards of peer review. Vannus also noted ..that there has been. at least in some quarters. the perception that per-
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	Dr. Paul Marks 
	Dr. Paul Marks 
	haps rhere· been some slippage in quality in the intramural program. some isolation from the mainstream. These views have been articulated in several places. including Science magazine ... 
	Reviews by outside groups is 1101 new. Varmus pointed out. referring 10 external committees fom1ecl as early as the 1970's to examine the performance of the IRP. Marks agreed. adding that he and several other EAC members had also served on some of the earlier com­mittees. The EAC report also men­tioned prior reviews: ..At least three previous advisory committees have made recommendations for improving the IRP. some or which have been implemen.ted but many or which have been ignored. This may be attributed i
	Reviews by outside groups is 1101 new. Varmus pointed out. referring 10 external committees fom1ecl as early as the 1970's to examine the performance of the IRP. Marks agreed. adding that he and several other EAC members had also served on some of the earlier com­mittees. The EAC report also men­tioned prior reviews: ..At least three previous advisory committees have made recommendations for improving the IRP. some or which have been implemen.ted but many or which have been ignored. This may be attributed i
	large institution:· 

	However. Marks said. the EAC is more hopeful that current sugge tions will be implemented. 
	.. Some of the recommendations we are making are certainly not new:· he commented. ··but we feel they are no less imponant. We have a certain sense of optimism that these recommenda­tions. some of which have been on rhe books for years. may be implemented this time around. This optimism is due to the new leadership of NIH in the per­son of Harold Varmus and his staff. and to the support indicated to us from [HHSI Secretary Shalala and Assistant Secretary Phil Lee." Copies of the EAC report were distributed 
	Ensuring strict quality control was by far the major consideration or the EAC. said Marks. 
	The first two recommendations addressed enhancing the review proce. s for fRP senior scientists and scientific directors. A standing advisory commit­tee to the depury director for intramural research should be appointed. chaired by the DDfR and composed mainly of the chairs or ICD external boards of scientific counselors. This commit1ee would "provide ongoing review of the processes ofquality colllTOI across NLH.'" said the EAC report. In addition. the appointment process for these coun­selors should be cha
	··one of the criticisms we ·ve had in the past is that sometimes the board of scientific counselors may be too clo ely wedded to the very groups they"re being asked to review."' said Varmus. noting that this recommendation was already in early stages of implementa­tion...While the advisory function has 
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	worked well in many cases. chere is cl1e general betief that it may not be as strin­genr as the extramural review process in which there is perhaps less frarernalism." 
	Of rhe I l major recommendations the EAC made. four involve the recruitment. retention and tenure of researchers. Recommendation 3 seeks to strengthen the tenure process by assembling a 12­LO 16-member NIH-wide tenme com­mittee to review all potential appoint­ments to tenure and tenure-track posi­tions. Currently scienrific directors in individual this function. Adoption of this recommendation would provide more uniformity across ICDs. Jn addition, not only IRP scien­tists would be considered for these renu
	JCDs perfo.1m 

	Recommendation 4 endorses stTict adherem;e LO 2-and 4-year n·aining positions by trainees. The EAC found that in order to keep a fresh IRP scien­tist pool, trainees should be encouraged to seek positions outside NIH at the conclusion of their training terms. Marks acknowledged that the IRP "is probably the largest training program of biomedical scienrists in the world." 
	Recommendation 5 pertains to tJ1e need to provide ethnic diversity in intramural training programs. The EAC noted that JRP efforts in rhis area would do well to link better w ith such successful extramural programs as Minority Access to Research Careers and Minority Biomedical Research Support. Aggressive mentoring was also recommended as a method to attract scientists from underrepresented groups. 
	"We wuulu all agn::e;: thal Lhe besL way ro attract the very best m1inees is to assure they have the besr mentors,., said Cassell. According to the data the EAC used, 5 percent of TRP trainees are minorities and 36 percent are women. "But this is not necessarily enough;' said Marks. 
	In recommendation I I , the EAC sug­gested that current classification of Lhe LRP as an li HS administrative expense be discontinued. By considering intra­mural scientists this way. EAC main­tai.ns. irrational budgetary procedures that compromise quality result. In 
	Figure
	Dr. Gail Cassell 
	other words, cost-saving manuevers such as an across-the-board elimination of GS-l3s. which may be effective in other government agencies. would only wreak havoc al NIH, a federal institu­tion in which most top scientists are already compensated beneath their pri­vate-industry counterparts. 
	Recommendation 6 affirms that the IRP should represent no more than the current rate of I 1.3 percenr of the total NlH budget. A yearly planning process. the guidelines for which should be outlined in writing. was also recommended for each ICD to deter­mine the allocation of resources co both the filP and ERP. 
	In recommendation 7. the EAC added its approval to a measure men­tioned by Yarmus early in his young tenure at NJH: that NIH serve as a model for the president's "reinventing government" proposal. which intends 
	In recommendation 7. the EAC added its approval to a measure men­tioned by Yarmus early in his young tenure at NJH: that NIH serve as a model for the president's "reinventing government" proposal. which intends 
	Lu <.:ul rc::LI Lape and streamline some 

	federal administrative procedures 
	including procW"emenr and staff travel. 
	Recommendarion 8 addresses the IRP's partnerships with industry. EAC recommended that the processes for implementing and monitoring coopera­tive research and development agree­ments be more broadly and clearly communicated. 
	The final two recommendations involve NrH's Bethesda campus and physical facilities, specifically the Clinical Center. Jn short. the CC should gradually reduce from 450 to 250 its inpatient-bed capacity. "There is a need for renewal of the Clinical Center.., the recommendation begins. In line with this overhaul should be an evaluation of current JRP projects to elucidate and phase our weaker ones, the EAC found. Funds from this wc::ed­ing process could then be used to revive the CC. Under no circumstances s
	Recommendarion I 0 is related: As a result of the suggested purging of weak programs. more space and resources should become available to bring off­campus JRP projects back to the B ethesda fold. Marks estimated and Gottesman confinned that roughly half of IRP clinical facilities and research laboratories exist off campus. 
	The next step for Lhe report-beyond presentation at the ACD meeting-is endorsement by HHS officials. namely Shalala and Lee. Yarmus has already voiced his support for Lhe recommenda­tions and. in fact, has begun implemen­tation of those within his authority. Official congressional response is also pending. but, rhe EAC cochairs, Yarmus and Gottesman indicated that they anticipate favorable feedback. 







