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	New Surgeon General: 'Still a Tourist' Living The American Dream 
	New Surgeon General: 'Still a Tourist' Living The American Dream 
	By Carla Garnett 
	Young Richard Cam10na was just 12 years old when he first bad the sense knocked into him. His startling moment of clarity -provided inadvertently by his mother -occurred on a day when he and his three siblings were hungry. Poor and struggling, Living in a tiny apartment with bare cupboards, four kids and an absentee alcoholi.c hus­band, Carmona 's mother, also addicted to alcohol, had "come home not with food buL with a bottle of rum." 
	After an argument, Carmona took it upon himself to pour the contents of her brand new bottle down the sink. Out­raged, his mom swatted him across the legs with a broom. Carmona said the lash -the only time his mother ever struck him -served solely to reinforce a harsh lesson he had already begun learning: "I started to understand then how this substance can assist in de­stroying a family. We made up and ev­erything was fine, but I decided then that I wasn't going to do that." 
	If Carmona had squandered the rest of his life -ending up in the streets, in jail or worse -few would have been surprised. After all, not many high school dropouts from poor Latino fami­lies living in the Washfogton Heights part ofHarlem go on to exemplary mili­tary service careers, graduate from col­lege, ace medical school and find them­selves as the nation's top doctor. 
	"Thefirst time I met Dr. Carmona, I thought, 'Wow. what an energetic man,'" remarked NIH director Dr. Elias Zerhouni, who introduced Carmona at the Hispanic Heritage Month obser­vance last Sept. 19. "The second 
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	Zerhouni Plots NIH 'Roadmap for Action' 
	By Rich McManus 
	By Rich McManus 

	The worst job Dr. Elias Zerbouni ever He read books on how to make con-had was before he entered medical crete. An engineer showed him how to 
	cover why. quarry for its sand dust and soon real­
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	No One To Lose Job, But Work May Differ 
	NIH Works To Apply A·76 Fairly 
	By Rich McManus 
	By Rich McManus 
	No less than the wisdom of Solomon is required of NIH officials who are obliged to comply with an old federal policy given new urgency by the Bush administration: namely, that the govern­ment should not compete with private industry for services that the private sector can provide. The challenge at Nil-J is that almost bal f the workforce of 18,000 people fall into occupational cat­egories that are commercial in nature, not inherently governmental. In order to comply with OMB Circular A-76 and the FAIR (Fed
	No less than the wisdom of Solomon is required of NIH officials who are obliged to comply with an old federal policy given new urgency by the Bush administration: namely, that the govern­ment should not compete with private industry for services that the private sector can provide. The challenge at Nil-J is that almost bal f the workforce of 18,000 people fall into occupational cat­egories that are commercial in nature, not inherently governmental. In order to comply with OMB Circular A-76 and the FAIR (Fed
	same goods or services that federal workers had been providing, at at least a IO percent savings to Uncle Sam. 
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	NIHAA Annual Meeting Scheduled for June 7 .
	In2003, the NlH AJumni Association will host two events. First, the annual meeting of lhe group will be held on Saturday, June 7, JO a.m. to l p.m., at Bethesda United Methodist Church, 8300 OldGeorgetown Rd. (comer of Huntington Parkway). Because ofse­curity regulations on the NIH campus, we are unable to use tbe Cloister. 
	The NIHAA board ofdirectors in January selected Dr. Donald A. 
	Figure
	Henderson, to re­ceive tbe group's 2003 Public Ser­vice Award. He started at CDC and is the found­ing dfrector of the Center for Civilian 
	Henderson, to re­ceive tbe group's 2003 Public Ser­vice Award. He started at CDC and is the found­ing dfrector of the Center for Civilian 

	Dr. D. A. Henderson Biodefense Strate­
	gies at the Johns Hopkins Bloomberg School ofPublic Health. He was dean of the school ( l 977-1990). Now he is distinguished service professor at Johns Hopkins University and director ofresearch and development for the Office ofPublic Health Preparedness. Henderson is be­ing recognized not only for his current 
	gies at the Johns Hopkins Bloomberg School ofPublic Health. He was dean of the school ( l 977-1990). Now he is distinguished service professor at Johns Hopkins University and director ofresearch and development for the Office ofPublic Health Preparedness. Henderson is be­ing recognized not only for his current 
	role in domestic efforts regarding bioterrorism/smallpox, but also his inter­national effort with wno to eradicate smallpox worldwide. 

	The NIHAA board of directors has also selected Randy Schools, presi­
	Figure
	dent of the R&W at NIH, for the group's NIH Ser­vice Award, also to be presented at the annual meet­ing. He was cbo­sen because his tireless efforts 
	dent of the R&W at NIH, for the group's NIH Ser­vice Award, also to be presented at the annual meet­ing. He was cbo­sen because his tireless efforts 

	have added immea­surably to life at NIH for employees, pa­tients and their families. Invitations with program details will be sent to lo­cal members in May. 
	Second, in fall 2003, the seventh James 
	Second, in fall 2003, the seventh James 

	A. Sbannon lecture will be offered. De­tails will be in the summer issue ofUp­date. 
	In 1997, the N1HAA established a lec­ture series in honor of Dr. James A. Shannon, NIHdirector ( L 955-L 968), to promote public discussion of issues af­fecting NU-l's mission. 

	Mark your calendar 
	Mark your calendar 
	Annual Meeting and 
	Awards Presentation 
	Saturday, June 7 
	JO a.m. -1 p.m. 
	Bethesda United .Methodist Church .
	8300 Old Georgetown Rd. .Refreshments .
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	The NIHAA Update is the newsletter ofthe NIH Alunmi Association. The NIHAA office is at 9101 Old Georgetown Rd., Bethesda, MD 20814-1616, 301-530-0567; email address: ; website: wwwfnih. orglnihaa.html. 
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	Edi/or's Note 
	The NlHAA Update welcomes letters and news from its readers. We wish to provide news about NIH to its alumni and to report alumni concerns and information-appoi111­ments, honors, publications and other interest­ing developme111.'1-10 their colleagues. If you have news about yourself or other alumni or comments/suggestionsfor the N1HAA Update, please drop a note to the editor. We reserve the right lo edit materials. 
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	Nlfl.ltit <Jfficers Cyrus "Bob" Creveling, President Murray Goldstein, Vice President Carolyn MCl-/ale, Vice President 
	J. Paul Van Nevel, Secretary/Treasurer 
	Past Presidents 
	William/. Gay, 1999-2002 William S. Jordan, Jr. , 1997-1999 Calvin B. Baldwin, Jr., 1995-1997 Thomas J. Kennedy, Jr., L993-1995 Joe R. Held, 1991-1993 Gordon D. Wallace, 1990-1991 
	Board ofDirectors Alexander Adler Art rice V. Bader 
	W. Emmett Barkley Edwin Becker William Branche, .Ir. Samuel Broder Christine Carrico Andrew Chiarodo Rita Colwell Julius Currie Murray Eden Joan Fredericks Carl Fre//s Samuel S. Herman Margaret Heydrick Jane Sunde/of Jones Irwin Kopin John Landon 
	L. Earl Laurence Carl Leventhal Terry L. Lierman Sally Nichols James O'Donnell Vincent Oliverio Karl Piez Richard Sherbert Lawrence E. Shulman Joan Topalian Michael Walker 
	NIHAA Staff 
	Harriet R. Greenwald 
	Mary Calley Hartman 
	THENIH ALUMNI ASSOCIATION"ffiANKS .WYETH, MERCK & Co., INc. AND THE .FOUNDATION FOR ADVANCED EDUCATION IN .THE SCIENCES, INC., FOR THEIR HELP IN .UNDERWRITINGTHE PUBLISHING OFN/HAA .
	UPDATE. WE ALSO TRANK 'lllE NIH FEDERAL 
	CREDIT UNION, FORTHEIR SUPPORT. WE 
	EXTEND APPRECL\TIONTO NIHAA MEMBERS 
	WHO MAKE DONATIONS BEYOND111E(R DUES. 
	Kennedy Surveys Borderlands of Publlc, Private Knowledge at Sixth Shannon Lecture 
	By Rich McManus 
	Standing atop the dual promontories ofeditor-in-chiefofScience magazine and president emeritus of Stanford Uni­versity, Dr. Donald Kennedy surveyed botb the positive and unintended nega­tive consequences of exposing the frontiers of knowledge -formerly re­garded as a public province -to pri­vate parceling in the sixth annual James 
	A. Shannon Lecture on Nov. 20. Hear­gued that tbe Bayb-Dole Act of 1980, enacted to stimulate the transference of the fruits ofpublic research into mar­ketable products, has bad largely the same effect on the "knowledge com­mons" or intellectual frontier, that the Homestead Act of 1862 had on public lands of the American West, settled and made productive during the 19th century. Both acts reordered sensitive ecosystems which, viewed in retro­spect, forfeited some integrity or at least some cultural coherenc
	The Shannon Lecture always focuses on science's public policy implications, and Kennedy is well-positioned to comment; he is a former commissioner of the Food and Drug Administration and a former NIH grantee. Indeed he told one guest at a rnception following his lecture tbat an NIH grant, won shortly after he earned a doctorate in biology, "saved my life." 
	''My first NIH grant bad only four digits," he joked at the outset of his talk, titled, "A Second Post-War Revo­lution in Biomedicine." He said former NIH director Shannon and NIH "were symbols of hope for a generation of scientists." Following World War II, the United States made "a remarkable choice." It decided to divert its post­war economic might, including a huge investment in military research, into 
	''My first NIH grant bad only four digits," he joked at the outset of his talk, titled, "A Second Post-War Revo­lution in Biomedicine." He said former NIH director Shannon and NIH "were symbols of hope for a generation of scientists." Following World War II, the United States made "a remarkable choice." It decided to divert its post­war economic might, including a huge investment in military research, into 
	biomedical research, much ofit basic. "No other industrial democracy made a similar decision." 

	The idea was that publicly financed re­search would create a huge "knowledge infrastructure" out of which industry could choose nuggets for private in­vestment. "This was a wise thing to do," said Kennedy. "Ittransformed a re­search enterprise that had been the province ofa small elite into a vast pub­lic enterprise ... an 'endless frontier.'" The "decanting" of research resources toward health from the military was postwar revolution number one. 
	He likened unexplored intellectual terri­tory to the yet-unclaimed physical spaces of the American West in the 1800s. The intellectual frontier, or "knowledge commons," was for years "largely publicly owned and managed." But just as the Homestead Act, which offered essentially free use of lands, and eventually ownership, to settlers who could improve their lots, the Bayh-Dole Act has bad the effect of "enclosing" the knowledge commons, said Kennedy. With Bayh-Dole, the government relin­quished its right to 
	"It worked, sort of," observed Kennedy. "Like mushrooms after heavy rains, technology transfer offices sprang up in academia." With the incentive of royalty income, scientists abandoned the purity of the Ivory Tower. "There was a proliferation of start-ups, many peopled by faculty who profited by Bayh-Dole," said Kennedy. 
	The transformation of science into a deliberately profit-oriented enterprise was pushed further along by tax law changes in the late 1970s that reduced 
	3 .
	3 .
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	taxes on capital gains and offered more deductions on capitalization of re­search, Kennedy explained. A flood of venture capital ensued. 
	At Stanford University today, some 60 faculty are involved in more than 100 companies, he said. ''The propor­tion of basic research do11e in the pro­prietary sector rose dramatically, due to powerful economic incentives ... The re­search portfolio became as important as one's business plan." Landing a paper in as respected a journal as Science be­came not only academically, but also fi­nancially rewarding, even prospec­tively so: "Papers in Science came to have street value ...Companies that were years away
	"Bayh-Dole is the Homestead Act of our time, along with accompanying statutory changes in the tax laws," said Kennedy. "Unclaimed spaces in the knowledge commons are filling in." 

	Benefits from this new enclosure are sund1y, he allowed. "It's good to see pa­pers in Science from company research­ers rather than from MIT and Johns Hopkins," he noted wryly. He credits Dr. 
	J. Craig Venter's hugely expensive private effort to map and sequence the human genome as another advantage of the new economic landscape (Venter is a forn1er NIH scientist who took his ideas and am­bitions to the private sector). 
	But there are costs, too, to Bayh-Dole, Kennedy warned. '"There are serious problems for our venture tbat have fallen on scientists, institutions and journals," he said. "The erosion ofeasy communica­tion anlong scientists, which used to be common, has been disappointing to me." Universities, whose technology licensing offices began with cautious guidelines, have become far more aggressive than ever anticipated, he said. Two years after Bayh-Dole passed, he related, the presi­dents of five research universi
	But there are costs, too, to Bayh-Dole, Kennedy warned. '"There are serious problems for our venture tbat have fallen on scientists, institutions and journals," he said. "The erosion ofeasy communica­tion anlong scientists, which used to be common, has been disappointing to me." Universities, whose technology licensing offices began with cautious guidelines, have become far more aggressive than ever anticipated, he said. Two years after Bayh-Dole passed, he related, the presi­dents of five research universi
	hammer out "guidelines for the new uni­verse." They established three major prin­ciples: agreements between universities and industry were to be public; licensing was to be nonexclusive whenever pos­sible; and coinvestment on the part of in­vestigators with universities was forbid­den -"schools shouldn't go into busi­ness with their faculties." Nowadays. the latter situation is common, Kennedy said. "Of U1e three principles, only the first is still reasonably intact." 

	He warned of other dangers: gradu­ate students coerced to work on be­half of faculty company projects, con­flicts of interest (objectivity sacrificed to profit pressures), the invariabl.e muddying of such issues as space, salary and promotion. "Scientific ex­change, too, is hurt," Kennedy con­tinued, by the proliferation of technol­ogy Hcensing offices. MTAs, or mate­rial transfer agreements, "are increas­ingly burdensome legal documents ­most researchers would like to be free of them." He quoted Stanford's
	He warned of other dangers: gradu­ate students coerced to work on be­half of faculty company projects, con­flicts of interest (objectivity sacrificed to profit pressures), the invariabl.e muddying of such issues as space, salary and promotion. "Scientific ex­change, too, is hurt," Kennedy con­tinued, by the proliferation of technol­ogy Hcensing offices. MTAs, or mate­rial transfer agreements, "are increas­ingly burdensome legal documents ­most researchers would like to be free of them." He quoted Stanford's
	Journal editorship, too, has become a tougher enterprise; Kennedy gently called the results of the new profit orien­tation "a little odd and unexpected." For example, Science requires authors to pro­vide cell lines and reagents to other sci­entists. What happens when a third party acquires the materials with a view to commercializing them? What about a company researcher who refuses to pub­lish if coerced to share materials? 
	Papers in the agricultural sciences are particularly affected by issues involving trade secrets vs. openness, Kennedy re­ported. A new requirement of some jour­nals is a "conflict statement" in which au­thors disclose links to industry, he said. 
	"There is a new public suspicion about our enterprise," Kennedy contin­ued. Universities used to enjoy a more 
	"There is a new public suspicion about our enterprise," Kennedy contin­ued. Universities used to enjoy a more 
	lofty status, and were seen as providing a valuable social function, be said. "This preferred status is eroded at the edges when we're perceived to be in business -and to be rather good at it." 

	The major research universities earned the same deference as Big Oil when it came to tax lobbying on Capitol Hill in the late 1980s, he noted. Like multina­tional corporations, universities run the risk of encouraging student unrest as they are seen more as economic power­houses than as solvers of the world 's problems. "This might become the hardy perennial of student resentment," he said, citing protests about high-cost drugs discovered with public money. "Universities pay a public-image price in their ov
	Kennedy returned to the Homestead Act to find a remedy for the current di­lemma. The act was very effective at the beginning, as settlers moved West, first to the com belt and prairie grasses, then to the wheat bell and the range. In the ideal situation, yeoman farmers thrived. But the mountains brought more serious problems for settlers and few staked mountain claims, which were hard to lay out. Mining and railroad interests gained control of huge parcels, often without offering any improvements. Late in t
	Kennedy sees much the same sort of endgame playing out in Bayh-Dole, pre­dicting continued border skirmishes and sectional hostility, and continued capture of public value by private interests. 
	He concluded by reminding the audi­ence of the wisdom of an old English poem, once read on the floor of Con­gress: "The law will punish man or woman/ Who steals the goose from off the common,/ But leaves the greater felon loose/ Who steals the common from the goose." 
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